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About this guide

Why we wrote this guide

We created this guide to

help community organisations,
particularly those led by and
for refugee and migrant
communities in the UK, to
navigate the complex legal
language used in the charity
and non-profit sector. By
“community organisations”,

we mean organisations that
draw their leadership,
membership and/or staff
predominantly or entirely

from the communities they
aim to serve.

Legal terminology often defines the
constitution, structure, roles, and
obligations within an organisation, yet it

remains inaccessible to many of the very
communities it seeks to serve.

Through our work with community
organisations, we have learned how
legal jargon—assumed knowledge in the
charity & non-profit sector—can become
a barrier to meaningful engagement,
particularly for migrant and refugee
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communities. The legal field is saturated
with jargon, and while precision in law

is crucial, excessive legalese alienates
those without formal legal training.
Lawyers and policymakers may not
always recognise that community leaders
bring deep lived expertise but may lack
familiarity with the specific terminology
of the legal profession. For those whose
first language is not English, the difficulty
compounds, reinforcing the perception
that law is an impenetrable force rather
than a tool for social change.

Through working with partner
organisations such as Migrant Action and
The Entrepreneurial Refugee Network,
we've learned how acutely technical
legal language can exclude communities
from creating and fully participating in
decision-making processes within the
very organisations that are intended to
serve them. This exclusion is not merely
about comprehension; it is about power.
When language creates distance, it
denies our communities agency over the
very laws and structures that impact us.

Translation is more than just the exchange
of words—it is an act of resistance that
creates bridges between communities
that many seek to divide — based on their

cultural identity, histories, languages or
immigration statuses. To translate legal
language into accessible terms is not
simply to define words but to reclaim
power—to ensure that those on the
margins can engage with the structures
and systems that are ostensibly for their
benefit, on their own terms, rather than
being excluded by them.

This guide is an effort to bridge that
gap, by providing a foundation for
communities to understand, question,
and use legalised language effectively.
With clearer explanations of common
terms, we hope to equip community
organisations to engage in the charity
& non-profit sector with confidence
—whether they are building organisations
or governing them, seeking legal advice
or advocating for legal reforms,

fighting for change or safeguarding
their communities.

When communities have access to legal
knowledge, they are better positioned

to shape the law rather than merely be
subject to it. We hope this guide is a small
but significant step in that direction—
towards a legal system that is more
inclusive, accessible, and responsive to
those who often have least access to it.

We welcome any comments and
feedback, including any other terms
that you would like for us to include
in this Guide.
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Who this guide is for
and how we wrote it

This Guide is written specifically for
migrant and refugee community leaders
and organisations, in particular, for those
people whose first language isn't English.

We've focussed on the words that come
up commonly in our work with community
organisations. We've tried to make our
explanations relevant to community
organisations and have generally opted
for simplicity and accessibility over
forensic accuracy.

The Guide was written in English, and
then translated into Arabic, Tigrinya and
Spanish. These three initial languages
were selected based on feedback from
the migrant and refugee-led community
organisations that we work with, on which
translations people in their networks
would most benefit from.

The Guide was translated using a certified
translations company. The translations
were then checked and updated by
translators from refugee and migrant
communities, to verify the accessibility of
the translations for their communities.
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How to read this guide

This guide was written in English and
the words are arranged alphabetically,
following the English alphabet.

There are ninety-two (92) definitions
included in this Guide. We've picked
the words that we've come across
most often as causing confusion and
additional explanation in our work with
community organisations.

Some of the definitions include cross-
references to other definitions within the
Guide. If a word is underlined, that means
it's also defined elsewhere in the Guide.

Credits

Thanks to the refugee and migrant-led
community organisations we've worked
with who alerted us to the need for this
resource. To our partner organisations,
Migrant Action and The Entrepreneurial
Refugee Network, thanks for your
feedback on the translated languages
that would be most helpful for their
communities and for organising the
community roundtable sessions that
allowed us to learn from your work.
Thanks to Joseph Rowntree Foundation
(Grassroots Movements Fund) and the
A B Charitable Trust for the funding that
made this Guide possible.

About Us

Sistren Legal Collective

We're a community of lawyers working
at the intersection of law, grassroots
organising and movement-building. We
use our knowledge of the law as a tool
to support the work of leaders, activists,
changemakers and organisations,
particularly those centring social

and racial justice.

Authors

Paridhi Singh
Consultant at Sistren
Legal Collective

Keya Advani
Co-Founder of Sistren
Legal Collective

Samara Lawrence
Co-Founder of Sistren
Legal Collective

You can read more about us and find our
bios on www.sistren.co.uk

Translation

Thanks to Translate Fast Ltd for providing
the translations. Thanks also to the
following translators for community
reviews for this Guide:

English to Spanish — Diana Ospina
English to Tigrinya — Solomon Adeba
English to Arabic - Fouad Al Kadi

Discliamer

Lawyers love disclaimers. So, here’s
ours. We've written this Guide as

an educational resource, consistent
with our ethos of redistributing legal
knowledge. It's written for informational
purposes, gathering information from
publicly available resources, utilising
our knowledge and experience, and
including experiential informational from
community organisations. It obviously
isn't legal advice.

Don't just rely on the information in this
toolkit to make legal decisions or take
legal actions. There may be instances
where you might need to get legal advice.
If you can’'t afford legal advice, reach out
to us and we'll do our best to help you
where we can, or signpost you to others
who might be able to help where we can't.

We've tried our best to be as accurate
as possible, but we're human and so the
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www.sistren.co.uk

information in this toolkit may not be
accurate, complete, or may become out
of date. If you spot an error, let us know -
it will help make this a better community
resource. If you're a lawyer reading this
resource — we need your expertise to
make it better and more accurate. Please
let us know if you can help

with this process in any way.

We've worked with translators to translate
this Guide and have relied on their
expertise and experience to hopefully
ensure this Guide is accurate and
accessible in translation.

We acknowledge that language is

not neutral, and these definitions

may not fully capture the meanings
and implications of each term, or the
complexities of how the law is applied,

particularly for marginalised communities.

In writing this toolkit, we've opted for
simplicity and accessibility over forensic
accuracy, so please use the Guide in
that spirit.

Updated: April 2025.
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Licensing & Use

This toolkit is licensed under CC BY
-NC-SA 4.0. This means that you are
free to:

— Share: copy and redistribute the
material in any medium or format

— Adapt: remix, transform and build
upon the material.

» For more information about licensing
and use of this Community Legal
toolkit, please visit Creative Commons
-creativecommons.org/share-your-
work/cclicenses/.

» Sistren Legal Collective is committed
to the open-sourcing of the resources
that we develop in the course of our
work, in order to enable community
leaders, groups and activists to fully
benefit from the work that we do.

Sistren Legal Collective is a Community Interest
Company. Copyright © 2025.

Just
Words

Just Words
15



Articles of

Association
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Articles of Association (or simply ‘Articles’) are written rules
that define how an organisation is run. They act like an
organisation’s internal rulebook, setting out things like:

» the organisation’s Purpose

» its Governance, such as the how Directors are appointed
and removed, their roles and responsibilities

» procedures for holding meetings and decision-making
processes

» voting rights
» how to close the organisation

An organisation’s Articles usually have to be filed with a
Regulator, such as Companies House, the CIC Regulator

or the Charity Commission. Often, there are standard sets

of rules called ‘Model Articles’ that are freely available for
different types of organisations in England & Wales, but
organisations can also create their own custom Articles.

An organisation must follow the rules and processes set out
in their Articles to be able to make decisions that are legally
valid. Since the Articles dictate how decisions are made

and who has the power to make them, many community
organisations invest time at the outset in making sure their
Articles reflect their Purpose and Governance arrangements

correctly. Funders and other stakeholders like banks will often
ask for an organisation’s Articles of Association in order to
understand more about the organisation and how it is a run.

Articles can be amended or changed from time-to-time,
reflecting the fact that organisations and how they are run
often change. The Articles themselves usually contain the
rules and processes to make changes to the Articles.

Advocacy

Advocacy is the act of representing, supporting or promoting

a particular cause, influencing public policy, and/or educating
voters and society about issues affecting select communities
or the society at large.

While there are many different types of advocacy, in the
context of Charities, NGOs and activists, Advocacy usually

means influencing government policies, laws, and public
attitudes to create systemic change.

This could include things like Campaigning, lobbying or

research and policy work. Community organisations should
be aware that in England & Wales, there are particular rules
around certain types of Legal Structures, such as Charities

and CICs, undertaking advocacy work that may be construed
as Campaigning or Political Activity.

Assets are anything of financial value that an organisation
owns, such as money in a bank, computers, equipment and
property. Assets can be categorised in a few different ways.
Some common ways are:

» a) based on how easily they can be converted to cash.
For example:

— Current assets: things that can quickly be converted
to cash, such as savings in a bank account or Shares/
stock ready to sell; and

— Fixed assets: things that take more time to turn into
cash because the Assets have to be sold off to get cash
in return, such as buildings and machinery.
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Asset Lock
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» b) based on whether they can be physically touched or felt
(also known as ‘tangibility’). For example:

— Tangible assets: physical things such as vehicles
and buildings; and

— Intangible assets: non-physical things such as an
organisation’s reputation or brand logo can contribute
to an organisation’s value indirectly through making a
business more memorable or credible.

An Asset Lock is a legal provision usually found in a
company'’s Articles or Governing Document. They

are commonly used in CICs, Charities, and some

Co-operatives and Community Benefit Societies.

The goal of an Asset Lock is to make sure an organisation’s
resources (or its ‘Assets’) are always only used (or ‘locked’)
for public or community good (and not for private benefit),
or for the purpose set out in its Articles.

An Asset Lock legally restricts how an organisation’s Assets
and Profits can be used. Its effect is that an organisation’s

assets must be used only for community purposes - they
can't be used by Directors, Shareholders or Members for

personal benefit. In some cases, the organisation also can't
sell or transfer its Assets out of the organisation below market
value (meaning that the true value of the Assets is retained for
the community), unless it is to another organisation with

a similar mission.

Asset
Locked
Body

Association
Structure

Asset Locked Bodies are organisations whose Rules, Articles

or Governing Documents include an Asset Lock, meaning

they are legally required to use their Assets, income or Profits

for a specific purpose such as benefitting the community or
achieving a social mission.

Usually, the following types of organisations are considered
asset locked bodies in the UK:

» a Community Interest Company (CIC),

» a Charity,

» a Charitable Incorporated Organisation (CIO),

» a permitted Registered Society, or

» an organisation established outside the UK that is
considered equivalent to the above.

An Association Structure is a type of Legal Structure

designed for organisations with a membership base.

It is popular with community organisations, as it enables

a wider group of individuals or organisations (beyond the
organisation’s Directors or Trustees) to be the organisation’s

legal ‘Members’. Members have voting rights and play an
active role in the Governance and decision-making of the
organisation, which enables more collective and
democratic decision-making.

This is in contrast with a ‘Foundation Structure’, where

the legal ‘Members’ of an organisation are its Directors
/Trustees only.
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An Audit can mean different things, but is most commonly
used in the context of a ‘financial audit’ — which is the official
examination of the financial information of an organisation.

Whether an organisation needs an audit depends on its legal
structure, size and activities. For example, Charities in
England & Wales with an annual income over £1 million are
legally required to have their accounts audited by a qualified
professional every year. Smaller organisations may need an
independent examination instead of a full audit.

The purpose of an Audit is to provide assurance to
Regulators, funders or other Stakeholders that the

information included in an organisation’s financial
documents (such as its annual report) accurately reflects
the financial position of an organisation at the end of an
organisation’s financial year.

An Audit report is produced at the end of an Audit process.

It explains what the Auditors have done to assess the financial
information of a company and contains the opinion of the
Auditors on the organisation’s financial status.

BAME stands for ‘Black, Asian and minority ethnic’ and is
one of the collective terms used for referring to the ethnic
minority groups in the UK. It does not include White ethnic
groups even if they are a minority in the UK.

BAME is a controversial term and has been criticised on
several grounds, including that it artificially clusters distinct
non-White ethnic groups within one category. However, it is
still widely used as a recognised, shorthand term in the UK,
particularly in government publications, public services,
many charities, and to discuss issues related to racial
diversity, discrimination and inequality.

Just 'Words_
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Barrister

Beneficiary
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Many organisations prefer other terms or acronyms instead

of BAME - such as BIPOC (Black, Indigenous, and People

of Colour), POC (People of Colour), minority/minoritised
communities, ethnically diverse communities, Global Majority,

or naming individual ethnic groups directly.

A Barrister is a type of lawyer who typically represents clients
in court (courtroom advocacy) and provides specialist legal
opinions. Unlike in many other countries, the legal system in
the UK makes a distinction between lawyers who represent
clients in court, and lawyers who provide advice and support
outside of courts (Solicitors).

Unlike in many other countries, Barristers in the UK usually
can’t be hired directly by the public, and are usually hired

(or ‘instructed’) by Solicitors for court representation or
specialist advice. Most Barristers are self-employed and work
in Barristers ‘Chambers’ (collection of offices where Barristers
practise law together).

A beneficiary is someone who receives support or services,
for example, people receiving aid from a Charity. The term

is widely used in the UK charity sector. However, it is seen

as problematic in social justice, community work and other
areas, because it suggests that those receiving services are
powerless and are passive recipients of aid. This can feel
disrespectful as it ignores the strength, dignity and agency of
the people receiving the support or services. Instead, many
organisations prefer terms such as ‘service user’, community
member’ or ‘participant’.

An organisation’s Board is the group of people that are legally
responsible for the organisation. The Board of a Company
is called the Board of Directors and the Board of a Charity

is called the Board of Trustees. The Board of an organisation

is usually responsible for things like its governance & strategy,
finances, risk and compliance.

The term ‘Board’ can sometimes also refer to a ‘Shadow Board'’
or an ‘Advisory Board’.

A Shadow Board is set up by an organisation to supplement
the views of the Board of Directors or Trustees. It may
consist of younger or diverse employees, emerging leaders,
underrepresented groups or other Stakeholders within the

organisation with the aim of cultivating future talent, providing
fresh perspectives and insights, and/or adding more checks
and balances to decision-making. Unlike the Board, a Shadow
Board doesn't usually have legal responsibilities or ultimate
decision-making power.

An Advisory Board is a group of individuals who provide
insight, expertise and advice to an organisation’s Board

or leadership. They don't directly make decisions for an
organisation, but instead support the decision-making
processes by providing expertise on specific issues, such as
strategy, operations, fundraising, industry trends etc. Unlike
the Board, an Advisory Board doesn’t usually have legal
responsibilities or ultimate decision-making power.

Just Words
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Board of
Directors
/Board of
Trustees

Campaign-
ing
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The ‘Board of Directors’ refers to the elected or appointed
individuals who are responsible for the Governance and
strategic direction of an organisation. They hold legal liability
for ensuring that the organisation is run in line with its
purpose and in compliance with UK laws.

They may also sometimes be referred to as the ‘governing
body’ or the ‘management/executive committee’.

The board of a Charity is often called a ‘Board of Trustees’

or ‘Trustee Board' instead of a ‘Board of Directors’. It is
responsible for the Governance of a charity and must run itin
a way that complies with the charity’s governing documents
such as its Articles of Association and also wider UK laws

which apply to charities.

Capital refers to the money or assets required to setup

and effectively run or expand an organisation. It includes
resources such as equipment, buildings or investments that
help grow an organisation.

Campaigning is a means for an organisation to further their
Purpose by organising activities to raise awareness of an
issue or to call a Community to action over a relevant cause.
A Campaign typically involves planning and organising a
series of activities aimed at achieving a certain change within
society. Campaigning activities can take many forms, from
online social media campaigns to hosting community Yoga
and meditation wellbeing workshops to raise awareness of
public health matters.

Charities in England & Wales need to be aware of particular
guidance by the Charity Commission when campaigning.

CEO/Chief
Executive
Officer

The Chief Executive Officer (CEO, or simply ‘Chief Executive’)
is the top decision-maker in an organisation, responsible for
leading an organisation and helping it succeed. Their day-
to-day responsibilities could include setting organisational
strategy and targets, managing relationships with partner
organisations, overseeing budgets and staff, and promoting
the organisation at external conferences and events. They are
usually paid for this role.

The term Charity has a specific meaning in law. Under the
law in England & Wales, a Charity is an organisation which
is set up to help the public in ways that the law recognises
as beneficial. A Charity must have a legally recognised
‘charitable purpose’ and provide a public benefit.

English laws provide a list of charitable purposes, which
include things like:

» Helping people in need

» Advancing education or religion

» Promoting health or saving lives

» Supporting the arts, culture, heritage or science
» Protecting the environment or animals

» Promoting human rights or equality

All Charities in the UK are Non-profit organisations, but not

all non-profit organisations are Charities. Charities in England
and Wales are regulated by the Charity Commission and must

comply with Charity Law.
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Charity Law

Charity
Commission
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Charity law is the legal framework that governs the
establishment and operation of Charities and non-profit
organisations including legislation (law or set of laws passed
by the UK Parliament), Charity Commission and other

regulatory guidance affecting non-profit organisations and
relevant caselaw (laws based on decisions made by judges
in court cases).

Charity Status (or ‘Charitable Status’) is a label given by
the Charity Commission, usually after an organisation

goes through a registration process with the Charity
Commission, that acknowledges that organisation as a
charity. Charity Status comes with both tax advantages and
legal obligations, and means that the organisation will be
subject to Charity Law.

The Charity Commission is the Regulator for Charities in

England and Wales. It ensures that charities comply with the
law, operate transparently, maintain public trust, and act in
the public interest. As a registrar (keeper of official records),
the Charity Commission maintains an accurate register of
charities, which is a publicly accessible free online register
which can be used to find information on registered charities.

The Charity Commission provides guidance on how Charities
should operate, and has the power to investigate misconduct
and enforce law and regulations.

Equivalent bodies exist in Scotland (Scottish Charity Regulator
or OSCR) and Northern Ireland (the Charity Commission for
Northern Ireland).

Charity
Number

CiC

Regulator

A unique registration number assigned to Charities by the
Charity Commission in England & Wales, signifying official

charity status and allowing access to tax reliefs.

The ‘CIC Regulator’ refers to the Office of the Regulator of
Community Interest Companies. It is a government body in
England and Wales which oversees and regulates Community
Interest Companies. Its responsibilities include determining

whether an organisation is eligible to become or can continue
being a CIC, approving CIC registrations, investigating
complaints (taking action if necessary) and providing
guidance to help individuals set up CICs.

Civil society refers to the space between the government
and private businesses where people come together to take
action on issues that matter to them. It includes charities,
community groups, social movements, trade unions, and
non-profit organisations that work to improve society. These
groups help shape laws, hold powerful entities accountable,
and empower communities to assert their rights.
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Community
Benefit
Society
(CBS)/
BenCom

Community/
Communi-
ties
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A Community Benefit Society (also known as a ‘CBS’ or a
‘BenCom’) is a type of Legal Form in the UK set up to benefit
the wider community, rather than just its members or private
interests. It is a Legal Form rooted in democratic ownership
and emerged in the 19th century in resistance to exploitative
nature of capitalism and ownership/profiteering. CBSs have
sharing of resources and decision-making at its heart.

Any Profits generated are reinvested into the community or
used to achieve its social objectives. CBSs are registered with
the Financial Conduct Authority (FCA) and operate under

specific legal rules to ensure continued alignment with their
community benefit purposes.

They are common in the UK for community-owned pubs or
shops, housing co-operatives and renewable energy projects
and social justice groups.

A community typically refers to a group of people connected
by shared characteristics, interests, identities, histories,
demographics, ideologies, Lived Experiences and/or

geographic location. The term is broad and can include
geographic communities (e.g. ‘East London community’),
interest-based communities (e.g. ‘arts community’),
identity-based communities (e.g. Black community, refugee
community) and needs-based communities (e.g. housing,
mental health).

In the UK Social Sector, organisations often define their

community as the specific group of individuals they aim to
serve or support. This concept underpins decision-making by
many grassroots movements, collectives and organisations
when they are setting up or defining their purposes.

Communi-
ty-led/

User-led

Community
Interest
Company
(CIC)

Companies
House

A broad term used in the UK to describe a social change
initiative, campaign or any organisation that is governed
and led by the communities it serves or by the primary
users of its service.

Community Interest Companies (CICs) are a special type of
Company in the UK, which exist to provide a primary benefit
to the community they serve (rather than to make private profit
for owners or Shareholders).

CICs have special legal features. For example, they must meet
a ‘community interest test’ (which is whether a reasonable
person might consider that an organisation’s activities are
carried on for the benefit of the community), an Asset Lock,
and a limit on the amount of Dividends that they can pay their
Shareholders.

CICs are regulated by the CIC Regulator.

Companies House is the official government agency in the
UK responsible for registering and regulating Companies.

It is responsible for incorporating new companies,
maintaining a searchable and publicly available register of
companies, and maintaining company records. If you register
a Company or CIC, your Company and Director details will be

available to view at Companies House.
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Company A Company is a legal entity that is formed to carry out a
(limited by purpose, for example, to conduct business or for a community
shares or or social purpose. It is separate from its owners and has rights,
guarantee) responsibilities and liabilities under law. In England & Wales,
companies subject to company law, in particular, by the
Companies Act 2006.

There can be many different types of companies. The two
most common types of companies in the UK are:

» A Company limited by shares is a common legal structure
for for-profit businesses. It is a company which is owned
by one or more Shareholders, who each own a portion of
the company based on the number of shares they hold.
These types of companies allow Profits to be given (or
‘distributed’) to the Shareholders in the form of Dividends.

» A Company limited by guarantee is a common legal
structure for non-profit organisations. It's a company that
doesn’t have any shareholders, but instead has ‘members’,
each of whom agree to contribute a small amount of usually
£1 (a ‘guarantee’) if company is Wound Up.

A Constitution is a written document which sets out how that
organisation works and its guiding aims and objectives and
how decisions are taken and meetings held. It is also used
interchangeably with Articles, Governing Document or Rules.

Just Words
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Co-
operative

A Co-operative or ‘co-op’ is a business or organisation that

is democratically owned and controlled by its members, to
meet their shared needs. The members can be its customers,
employees, residents or suppliers, who have a say in how the
co-op is run. Every co-op across the world shares the same
seven co-operative principles and values:

» A co-op is owned and controlled by its members. It exists
for the benefit of its members, who may be customers,
workers, suppliers or the wider community.

» A co-op is democratic — this means every member has an
equal say in how it's run and how profits are used.

» Every member contributes financially in some way - from
buying products, working for the co-op, investing in it or
deciding how to spend its profits.

» A co-op is an independent business, owned and controlled
by its members.

» It offers education and training to everyone involved, so
they can develop the co-op and promote the benefits of co-
operation.

» It co-operates, works with and supports other co-ops.
» A co-op supports the communities it works with.

It is possible to embed co-operative principles in an
organisation’s Articles. Co-ops are recognised globally and
embedding co-op principles in an organisation’s Articles can
make it easier for an organisation to be recognised in other
countries.
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Core
Funding

Corporation
Tax
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Core funding is financial support that covers the essential
running costs of an organisation, rather than being restricted
to specific projects or activities. It allows organisations such
as community organisations, charities, and social enterprises
to sustain their work by funding staff salaries, rent, utilities,
governance, and essential services.

Corporation Tax is a tax that UK Companies (and foreign
companies with UK offices) pay to the UK Government.
Corporation Tax is usually charged on a Company'’s Profits or
surplus. Currently (as of 2025), the UK Corporation tax is 25%
(although companies with smaller annual profits currently pay
a lower rate of 19%).

Dissolution

Dividends

Donation

In the context of a UK company, a director is a person

legally responsible for running the company and ensuring it
complies with the law. Directors make key decisions about the
company's operations, finances, and Governance.

The term Director can also be used more generally to refer

to senior executive staff in an organisation, responsible for

managing the strategy, operation, growth and development
of an organisation.

Dissolution or Winding up is the legal process of closing
down an organisation. An organisation’s Articles will outline
how to close a company, including how to distribute any
remaining Assets and Reserves.

Dividends are payments (usually cash payments) made
by a Company to their Shareholders as a share of the

company'’s Profits.

Giving money, goods, or time to help a person, organisation,
or cause, usually without expecting anything in return. Grants
and gifts are other terms used to describe Donations.

An individual or organisation that gives a Donation - for
example money, goods, or other resources.
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Due
Diligence

Executive
Director

Financial
Conduct
Authority
(FCA)
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The assessment and management of potential risks and
benefits when engaging in a partnership, giving or accepting
a donation, or undertaking a project. This could include
reviewing an organisation’s financial information, strategy,
legal documents, having conversations with management
and/or site visits. Due diligence is often undertaken by
funders before they agree to make a Donation or Grant.

A large sum of money or Donation that an organisation
receives as a long-term investment. Often, an endowment is
invested as a way to generate more income over time.

Equity is ownership in a company through the purchase of
Shares. When someone invests in a company’s Shares, they
are essentially buying a portion of ownership of a company,
also known as buying equity in that company.

Executive Director is the senior operating officer or manager
of an organisation responsible for steering and managing the
organisation’s strategy and operations.

The Financial Conduct Authority (FCA) is the regulatory body
in the UK responsible for overseeing and regulating financial
markets and financial services firms to protect consumers.
The FCA is the registering body for Registered Societies in
the UK.

Fiduciary
Duty

Fiscal Host/
Fiscally
Hosted

A legal obligation for someone to act in the best interests of
another party. For example, Directors of companies have a
fiduciary duty to act in the best interest of the Company.

A Fiscal Host is an organisation that helps manage the
financial and regulatory responsibilities for another group or
project that does not have its own Legal Structure. The Fiscal

Host manage donations or Grants on behalf of the hosted
group, ensures regulatory compliance, and may also help with
providing strategic guidance to the groups they are hosting.
Fiscal Hosts usually charge a fee for this service.

This arrangement is common for grassroots projects, small
groups, or community initiatives that are not set up as
legal entities but require accounting and financial support.
Fiscal Hosting arrangements enable early-stage groups

or collectives to pursue their activities while providing the
structural support that they need while they build.

For-Profit is a term which refers to organisations where
the primary aim of the organisation is to make a Profit for

an individual or a group of individuals, such as Shareholders.

This term is usually associated with a Company limited
by Shares.
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Foundation (or ‘Charitable Foundation’) refers to an
organisation that is set up to provide funding or support for
specific causes or issues. Foundations often give Grants to
other organisations or communities to help them achieve
social or environmental impact.

Foundations may receive funding from a single primary
source (such as a Company or a wealthy family who wish
to support a particular cause) or from multiple sources in
the form of donations or returns on investments held in
other businesses.

Foundation Structure is a legal structure where the Directors
and/or Trustees are the only Members of the organisation
(and there is no wider membership).

Gift Aid is a UK government scheme which allows Charities
to claim 25% extra in tax relief on eligible donations from UK
taxpayers (25p for every £1). Donors must make a Gift Aid
declaration (usually a tick box exercise at the time of making a
donation) for Charities to be able to claim Gift Aid.

The global majority is a term that refers to the largest groups
of people in the world. It is used to describe populations from
Africa, Asia, Latin America, and indigenous communities—
groups that make up the majority of the world’s population, yet
have historically been marginalised or underrepresented in
global political, economic, and cultural systems and are often
seen as ‘minorities’ particularly in western or predominantly
white countries.

Governance

Governing
Document

Governance refers to the framework for managing
organisations. It identifies who can make decisions, who
has the authority to act on behalf of the organisation,
which activities an organisation can perform and how the
organisation should be run. Good governance enables
organisations to run legally, ethically and successfully.

The Governing Document is the written document which

sets out how that organisation works and its guiding aims
and objectives and how decisions are taken and meetings
held. Different Legal Structures may have different types

of Governing Documents. Other terms used to refer to a
Governing Document include Constitution, Rules or Articles

of Association.

A gift of money with no expectation of a financial return.
Grants often come with specific terms and conditions for
their use. Grants can also be given in the form of products or
services that do not have to be paid for.

Grassroots refers to community-led movements,
organisations, or initiatives that start at a local level and
grow from the bottom up, rather than being directed by large
institutions or governments.
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His Majesty’s Revenue and Customs (HMRC) is the UK
government department responsible for collecting taxes.
It is also the government department responsible for
administering the Gift Aid scheme.

In-Kind means giving or receiving something in a form other
than money. This can include goods, services or other forms
of non-monetary support.

The process of legally creating a Company or other Legal
Form, such as a CIC or Registered Society. Incorporation

gives the organisation a separate Legal Personality from the

people who run it.

Legal personality means that an organisation is legally
considered as an entity separate to the people who run it. The
main benefit of this legal separation is that it protects the
people who run an organisation from becoming personally
legally responsible (or ‘liable’) for an organisation’s debts.
Legal personality also enables the organisation to enter into
contracts, employ staff, own property and take legal action in
its own name.

Legal structure or the Legal Form refers to the way in which
an organisation is legally set up. An organisation’s legal
structure influences how it is run and what rules it must follow.

Liabilities

Lived
Experience

Liabilities refer to financial obligations or debts that an
individual, business, or organisation owes to another.
Liabilities often represent amounts that must be paid in the
future, such as loans, wages, or taxes. Liabilities are typically
categorised as:

» Current liabilities which are due within a year such as
monthly salary to employees; and

» Non-current liabilities which are due after more than a
year such as long-term loans.

Refers to the knowledge, insights, and perspectives gained
through direct personal experience of specific life events,
social issues, challenges or personal conditions. Lived
Experience teaches and informs an individual’s identity
and worldview in a way which can be difficult to replicate
or to understand through theoretical knowledge or from
the perspective of others who have not shared similar
experiences.
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Memoran-
dum

Jus,

The term ‘Members’ has a specific meaning in English
company law - they are the owners of a Company. They are
usually the Shareholders of a Company limited by shares

or the guarantors in a Company limited by guarantee. The
members exercise their control and ownership over the
organisation through voting at specific meetings and their
ability to change the Articles or Governing Document of the

organisation.

Members are usually distinct from Directors. However, in
smaller companies, sometimes the same people often serve
as both the Directors and Members.

In some non-profit organisations, Members may also refer to
individuals or organisations which donate or pay membership
fees. However, these members are distinct from the company
law members who own/control the Company.

Memorandum (or a ‘Memorandum of Association’) is
a legal document that officially documents the creation
of a Company under the law.

Not for
Profit/
Non-Profit
Organisa-
tion

Non-Gov-
ernmental
Organisa-
tion (NGO)

Objects/
Purpose

A Not for Profit, or Non-Profit is an organisation that
operates to achieve specific goals, such as social, cultural,
environmental, or educational purposes, rather than to make
a Profit for its owners or Members.

Many different Legal Structures, including Charities, CICs

and Community Benefit Societies can be non-profits. All

Charities are Non-Profits, but not all Non-Profits are Charities.
Charities are a specific type of Non-Profit Organisation in

the UK that are subject to Charity Law and regulated by

the Charity Commission.

A NGO (Non-Governmental Organisation) is a non-profit,
independent organisation that works to address social,
environmental, or humanitarian issues. NGOs operate at
local, national, or international levels and are separate
from government control, though they may receive
government funding.

The Objects or Purpose of an organisation are its main goals,
as stated in its Governing Document (such as its Articles

or, in some cases, its Memorandum). They explain what the

organisation legally exists to do and guide all its activities
and decisions.

Objects are especially important for Charities, CICs and other

non-profits as there are legal and regulatory requirements for
such organisations to carry out their work according to their
Objects or Purpose.

Just Words
41



Parent
Company

Personal
Liability

Just Words
42

A Parent Company (or a ‘holding company’) is a company that
owns or controls another company (Subsidiary) typically by
owning more than 50% of the Shares in the Subsidiary.

Personal Liability refers to having personal legal responsibility
for something. For example, an individual can be personally
liable to pay for any money owed by an organisation. If an
organisation is not able to pay money it owes (its debts), then
an individual's own personal assets such as property or other
items of value can be claimed to pay the debts on behalf of
the organisation where they have Personal Liability.

Philanthropy

Political
Activity

Pro Bono

The act of giving money, time or resources to improve the
environment or lives of others, often through the act of
charitable giving.

A broader view of philanthropy includes the act of using
wealth, influence or resources not simply to give money as
charity, but to challenge systems of injustice and create a
more equitable society for all.

Type of activity aimed at changing or influencing government
policy or the law. This includes intention to bring about
change in policies and decisions at all levels of government
(national, devolved, local or overseas government), public
bodies such as the National Health Service (NHS), regulatory
and statutory bodies such as the Law Commission and
international organisations including the United Nations.
Some organisations have restrictions on their Political
Activities, for example by way of limits in their Articles,

or constraints on Charities under Charity Laws.

Pro bono is a Latin term meaning “for the good”. It refers to
work, usually professional services like legal support, that is
done for free or at a reduced fee, typically to help those who
cannot afford to pay.

Profit (or surplus) refers to financial gain. It is the difference
between revenues (amount earned) and expenditures
(amount spent).
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Project Funding refers to financial support given to specific

projects or initiatives that are part of an organisation’s mission.

This funding is typically restricted to be used only for the
particular project or program it is allocated for.

The Quorum is the minimum number of people who must
attend a meeting so that decisions can be made properly and
validly. Quorum requirements are found in an organisation’s
Articles or Governing Document. A meeting is ‘quorate’ when

the minimum numbers of individuals required to make a valid
decision are present.

A Registered Society in UK law refers to a Co-operative or
Community Benefit Society that is registered under a specific
piece of legislation - the Co-operative and Community Benefit
Societies Act 2014. Registered societies (also known as
‘societies’) are typically established to carry out activities that

benefit the Community or promote co-operative principles.

Regulator

Reserves

Revenue

A Regulator is an organisation or government body that
makes, monitors and enforces rules and regulations, to
ensure that the organisations regulated by it operate
according to UK laws. Regulators also often manage and
oversee the registration of new organisations.

In England, there are a number of different Regulators that are
relevant to the Social Sector organisations. For example:

» The Charity Commission is the regulator of Charities.

» The CIC Regulator is the regulator of Community
Interest Companies.

» The Financial Conduct Authority (FCA) regulates
financial markets and firms and is the registration.
body for Community Benefit Societies (CBSs).

» The Fundraising Regulator oversees fundraising activities
for Charities and Companies involved in fundraising.

Reserves are funds that an organisation sets aside and does
not use for its day to day activities. The funds are kept for
future needs, unexpected events or as a safety net to ensure
an organisation’s financial sustainability or payment of
Liabilities in the event that it needs to close.

Revenue refers to the total income generated by an
organisation from its primary activities or operations, such as
sales, donations, grants, or services. In simple terms, it's the
money coming into the organisation.
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Restricted Funds are donations or grants given to a charity
or non-profit that can only be used for a specific or restricted
purpose or project, as specified by the donor or funder, and
not for the organisation’s general purposes.

To ringfence means to set aside money or resources for a
specific use and ensure they cannot be spent on anything
else. The term often relates to funds or assets that are

protected to ensure they are used for their intended purpose.

For example, if an organisation ringfences funds for a
particular project, those funds are legally or operationally
protected to be spent only on that project, even if the
organisation needs money for other purposes.

A person who holds or owns Shares in a Company.

Shareholders are also referred to as owners of a company.

Share is a unit of Equity ownership in a Company.

For example, a person with ten Shares in a company is
considered a part-owner of the company to the extent of
their Shareholding. Shareholders usually receive a legal
certificate, known as a share certificate, which represents
their Equity ownership.

Social
Enterprise

Social
Sector and
Social
Purpose
Organisa-
tions (SPOs)

Sole Trader

A Social Enterprise is an organisation that exist to address
social, environmental, or Community issues, rather than to
make Profits for private individuals. While it may sell goods or
services to generate income, the main goal is to reinvest the
profits back into the business or the community to support its
mission or Purpose.

Social Sector collectively describes organisations and
activities that aim to improve society, rather than to make
a Profit.

Social Purpose Organisations may generate profits, but their
primary goal is to create a positive social impact. Social
Purpose Organisations in the UK includes Charities, CICs,

other Social Enterprises, philanthropy, funders, Donors and

social impact investors.

A Sole Trader is a type of business. It is usually a self-
employed person who runs their own small business.
They are the only owner of the business and are personally
responsible for all aspects of the business. Sole Traders
have Personal Liability for their business.

A Solicitor is a lawyer who provides legal support and
advice on a range of personal and commercial issues.
Solicitors typically work in law firms (private practice),

with companies (‘in-house’), in local or central government,
or in the Court service.
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A Subsidiary is an organisation owned or controlled by
another, larger company (a Parent Company) typically by the
Parent Company owning Shares in the Subsidiary.

Any individual or group with an interest in an organisation

and its activities, such as Trustees, Donors, investors,

Beneficiaries, Regulators, staff, or local Communities.

An entity or individual not directly involved in a contract,
transaction, organisation’s business or dispute but in some
way connected or affected by the underlying matter.

Third Sector or Third Sector Organisations is a collective
term for Charities, Social Enterprises, voluntary groups and

other community organisations and Co-operatives. Third

Sector Organisations generally work to improve society or the
environment, rather than to make a Profit.

Trustees (or ‘Charity Trustees’) are the individuals legally
responsible for the growth, development and administration
of a Charity. Trustees ensure that the Charity’s resources
are utilised properly and that the organisation’s activities and
operations comply with applicable laws and its Articles.

Unincorpo-
rated

An organisation that has not been Incorporated and that

does not have a separate Legal Personality to those who run

it. Many organisations begin their life as Unincorporated
organisations which are essentially a group of individuals
that come together for a shared purpose. Organisations may
choose to incorporate after a certain period of time, or they
may remain Unincorporated.

The formal process of closing an organisation, also referred
to as Dissolution. An organisation’s Articles will include
how to close a company down, including how to distribute
any remaining Assets and Reserves. Additional legal

requirements, such as notification requirements, may apply
to some organisations depending on their Legal Form.
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